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College Leadership Team 
Minutes 

July 6, 2011 
 
Present – Larry Daniel, Claribel Torres, John Kemppainen, John Ouyang, Newton Jackson, Karen 
Patterson, Cathy O’Farrell, and Jeffrey Cornett 
 
Call to Order – The meeting was called to order at 9:32am. 
 
Minutes – The minutes of the June 29, 2011, meeting were approved with a minor correction. 
 
Dean Daniel introduced Nicholas Eastham, Educational Technology Center Coordinator, to the 
group. Nicholas talked about his background. He comes from the University of Northern 
Colorado where he served as an Instructional Technologist. He is currently working on his PhD 
in Educational Technology from the University of Northern Colorado.  He asked that the group 
share any suggestions about the ETC with the Dean, Marsha Lupi, and him. 
 
Dean Daniel said that it is Newton Jackson’s last meeting. Dr. Jackson will start in Academic 
Affairs as Associate Provost on July 18. He thanked him for being a part of this group. Jennifer 
Kane will be the new chair for the Leadership, School Counseling, and Sport Management 
department. He thanked those who provided feedback for the two candidates. Jennifer has 
been the Faculty President for the past year and we will need to replace her in that role. 
 
Hiring Update – The Counselor Education Search Committee has recommended Sophie Maxis 
to replace Sejal Parikh. The offer letter is in process. 
 
Karen Patterson reported on the status of the ASL search to the group. An offer was made and 
accepted but has now been rescinded. The search committee met yesterday and decided to 
close the search and reopen it in the fall. They anticipate filling the position prior to spring term 
and will hire a visitor for fall only. 
 
NCATE Update – Claribel Torres said that she has samples of student work from the 
departments but is missing samples from the educational technology program. LSCSM needs to 
submit a thumb drive to her with everything from their unit. 
 
Announcements - Cathy O’Farrell announced that Debbie Reed (from ESDE) and Stacy Keller 
(from CE) have been named Urban Professional Development School Professors in Residence.  
Dr. Reed will be at Lake Shore Middle School and Dr. Keller at Kings Trail Elementary beginning 
this fall.  We are looking forward to them working with our school partners. We may know 
something more definitive by the end of this week on principal changes. 
 
Jeff Cornett recently attended a two day teacher evaluation workshop in St. Johns County. The 
Marzano Model materials are still under development.  Danielson’s system for teacher 
evaluation is a complete package with rubrics that have been validated. St John’s emphasizes 
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49 variables – 3 of those are consistent with the goals they are mapping. Claribel Torres said 
that she and the Dean are attending a FEAPS training later this month. We will follow up at a 
faculty meeting in the fall regarding this. 
 
Fel Lee, member of Duval County School Board, is getting stakeholders together for discussion 
on the district being more transparent regarding what they are doing with the public. Dean 
Daniel along with the rest of the group is meeting with Mr. Lee this Friday. It is good we are 
being asked to be involved at this level. 
 
John Kemppainen said that the Florida Fund for Minority Teachers has been hit very hard by the 
budget cut backs. Their scholarships have been reduced. They are asking for each institution to 
donate $2,000 each term towards scholarships. They are trying to organize some additional 
fundraising. Over 5000 students have gone through the program. They need to show the 
impact of those graduates and what they are doing in the classroom.  
 
John Kemppainen has concerns about the policy going through Faculty Association regarding 
validation of courses beyond 5 years. The courses can be validated by petitioning.  There should 
be more latitude with the 5 years. 
 
Office Safety Procedures – The Dean said that Linda Sciarratta recently talked with staff about 
the recent FSE intruder incident and office safety procedures. The staff shared their concerns. 
Most felt that visitors to their offices should check in with the receptionist. The EPI office does 
not have a receptionist. Should the office be kept locked? The first floor suites have problems 
with people looking for directions to events scheduled on campus.  Cathy O’Farrell talked about 
their suite and procedures they have in place. This item will be revisited at the beginning of the 
fall term.  
 
UI Budget – The Dean reviewed the Urban Internship budget for 2011-12 with the group. 
Suggested new categories include: 1) community enhancements; and 2) recruitment materials. 
Linda Sciarratta will review the budget to see if there was a way to free up some funds. This 
item will be brought back to the next CLT meeting.  
 
Resource Projections – Dean Daniel reviewed the projected faculty hiring for 2011-12. The list 
is for discussion only. Actual hiring authority will come from Academic Affairs and will be 
dependent on available budget.  
 
John Kemppainen reported that the advising directors met and there is a move to add an 
assistant director to the advising offices. Currently, there will be no additional funding for the 
advisor promoted to this position. 
 
Newton Jackson suggested that the Dean speak with Mauricio Gonzalez on the funds to support 
the undergraduate leadership courses being offered and charged to our part-time/faculty 
overload budget. We were greatly over budget this past year. 
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The Dean gave a directive on hiring of retired/emeritus faculty as adjuncts. Chairs should check 
with Marsha Lupi prior to making the offer. 
 
Adjournment – The meeting adjourned at 11:36am. 


